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WELCOME AND 
INTRODUCTIONS

Welcome	and	Introductions
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Outline	of Session
1. Welcome	and	Introductions
2. Overview	of	SCRIPT-NC
3. The	Enhancement	Process

a) Developing	a	shared	vision
b) Involving	community	partners
c) Getting	intentional	with	course	/	PD	content

4. Impact	of	SCRIPT-NC	
5. Using	Resources	Differently
6. Resources
7. Questions	and	Next	Steps



Session	Objectives
• Reflect	on	your	values	and	vision	for	future	early	
childhood	professionals	

• Examine	tools	and	processes	for	intentional	and	
explicit	teacher	preparation	and	inservice
professional	development	enhancement

• Discover	resources	to	support	your	work

• Discuss	how	you	can	use	the	model,	tools,	or	
processes	in	your	work



CONTEXT OF SCRIPT-NC WORK IN 
NC

Overview	of	SCRIPT-NC

SCRIPT-NC
Supporting Change and Reform in Preservice Teaching in North Carolina 



National	Context
• *Community	colleges	play	a	critical	role	in	preparing	teachers	
to	work	with	young	children

•**56% of	IHEs	offering	early	childhood	
education	are	community	colleges
• **Community	college	faculty	have	a	high	
workload	
• 70%	are	adjunct	faculty
• Full-time	faculty-student	ratio	=	1:79

*Source:	Kaplan,	2018
**Source:	Maxwell,	Lim	&	Early,	2006



National Context: Inclusion of Children with 
Disabilities

Inclusion
• Access
• Participation
• Supports



What We Know: Effective Professional Development

Knowledge
acquisition  +

Knowledge 
application  =

Effective 
professional 
development



SCRIPT-NC Priorities

SCRIPT-NC
Supporting Change and Reform in Preservice Teaching in North Carolina 

Supporting	children	who	are	culturally
and	linguistically	diverse



35.8%	of	children	aged	3	through	5	
with	IEPs	attend	a	regular	early	
childhood	program	and	receive	the	
majority	of	special	education	and	related	
services	in	the	regular	early	childhood	
program

What We Know about Inclusion in NC

Source:		U.S.	Department	of	Education,	EDFacts Data	
Warehouse	(EDW):	“IDEA	Part	B	Child	Count	and	
Educational	Environments	Collection,”	2016-17
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Demographics of Children in NC

Source:	National	Center	for	
Children	in	Poverty	



Demographics of Children in NC

Source:	National	Center	for	
Children	in	Poverty	
http://www.nccp.org/profiles/ear
ly_childhood.html



Demographics of Children in NC

Source:	National	Center	for	
Children	in	Poverty	
http://www.nccp.org/profiles/ear
ly_childhood.html



NC needs early childhood professionals who . . .

• Have	high	expectations	for	each	child

• Know	how	to	connect	with	families	who	are	
culturally	and	linguistically	diverse

• Know	about	environments	and	interactions	that	
support	young	learners	who	are	diverse

• Know	how	to	use	culturally	and	linguistically	
relevant,	respectful	and	responsive	practices



1. Partner with 
community college 
faculty to identify, 
assess, and 
reconstruct key 
courses to 
incorporate 
research-based 
inclusion practices.

How did We Address These Priorities and 
Needs?



Partnerships:	7	Community	Colleges	in	3	Cohorts



2. Partner with 
community college 
faculty and 
supervising 
teachers to 
coordinate practica
placements in high-
poverty, inclusive 
settings.



3. Provide ongoing 
professional 
development 
opportunities and 
supports for faculty.



4. Engage in 
statewide 
dissemination to 
support faculty and 
PD providers by 
providing resources 
to promote student 
use of evidence-
based practices.



A	TASTE	OF	THE	
ENHANCEMENT	PROCESS

The	Enhancement	Process



Preconstruction

Identify	
partners

Establish	values	
and	vision



Identifying Community Partners



Activity: Clarifying a Vision

Identify the 
knowledge, skills, 
and dispositions 
you want your 
graduates to have 
when they leave 
your program



Sample Graduate of 
the Future
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Deconstruction in 
Progress



Deconstructing/reconstructing courses

• Overview	of	Course
• Course	Description
• Student	Learning	Outcomes	(SLOs)
• Assignments
• Required	Materials/Texts
• Course	schedule/outline

Student	Learning	Outcomes
Assign
ment

1 2 3 4 5 6

1-
2-
3-
4-



Intentional	Assignments
• Make	sure	that	every	
component	of	the	course	
syllabus	is	aligned	and	
consistent	with	goals	and	
objectives	of	the	course

• Be	specific	about	course	
assignments—make	sure	
that	they	reflect	the	course	
goals	and	objectives

• Instead	of	adding	new	
goals	and	objectives	to	a	
course,	embed	EI/ECSE	
content	into	existing	course	
components



What’s the gist/context for this course?

•Who	takes	the	course?
•Where	does	it	fall	in	your	sequence?
•What	are	the	major	concepts	you	want	
students	to	take	away?
•What	values	do	you	want	to	underscore?



Check Your Course Assignments



Check Your Assignment Alignment



Check Your Assignment-NAEYC Standards 
Alignment



Check Your Intentionality



Small Group Activity



IMPACT	OF	SCRIPT-NC
“…	from	those	(students)	coming	back	to	say	
“Wow,	I	am	very	interested,	I	never	thought	I	
would	be	interested	in	working	with	children	of	
diverse	abilities,	but	I	am”	I	think	that	speaks	
loudly,	that	makes	such	a	difference	for	us	in	the	
program.	We	also	developed	some	strong	
relationships	with	the	Centers	for	Exceptional	
Children,	so	that	they	asked	for	our	students	to	
come	there,	we	started	teaching	classes	over	
there,	and	having	classes	in	the	center,	so	it	has	
made	a	difference.”



CONNECT

Faculty Experience with 
SCRIPT-NC

November	6,	12:00	– 1:00	

Topic:	Creative	ActivitiesSCRIPT-NC
Supporting Change and Reform in Preservice Teaching in North Carolina 

What has the process been like 
for your program?

What difference has it made for 
faculty? For students?

What advice would you give 
someone who is embarking on 
the program enhancement 
process?
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Results:	Faculty	Change	(n=19)
Statement  Current 

Level of 
Knowledge 

 

Current Level 
of Emphasis 

in the 
Courses You 

Teach 

 

Current Level 
of Knowledge 
of Where to 

Access 
Resources 

 

Current 
Level of 

Comfort of 
Teaching 

  Mean (SD)  

Using evidence-based 
practices in early intervention 
(EI) and early childhood 
special education (ECSE). 

Pre 

Post 

t-test 

3.24 (0.90) 

4.00 (0.79) 

4.75*** 

2.81 (0.66) 

3.75 (0.78) 

6.54*** 

3.24 (0.83) 

3.94 (0.83) 

3.77** 

3.06 (1.0) 

4.00 (0.89) 

5.51*** 

Implementing instructional 
strategies to support early 
development and learning or 
academic achievement for 
children of diverse abilities. 

Pre 

Post 

t-test 

3.71 (0.77) 

4.35 (0.61) 

3.40** 

3.25 (0.78) 

4.19 (0.54) 

4.39** 

3.50 (0.73) 

4.06 (0.68) 

2.52* 

3.53 (0.80) 

4.18 (0.64) 

3.10** 

Systematically embedding 
individualized intervention 
strategies into daily routines 
and activities of children with 
diverse abilities (e.g., 
environmental modifications, 
peer support). 

Pre 

Post 

t-test 

3.24 (0.90) 

4.00 (0.94) 

2.89* 

 

2.81 (0.83) 

3.88 (0.62) 

4.26** 

3.29 (0.92) 

3.82 (0.64) 

n.s. 

3.13 (0.89) 

4.19 (0.54) 

4.26** 

	



Results:	Students’	Familiarity	
with	Terms
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Term Time	Point Current	Level	of	
Familiarity	

Evidence-based	practice
Pre

Post

t-test

2.75	(1.1)

3.33	(1.2)

4.7***

Early	intervention Pre

Post

t-test

3.27	(1.1)

3.91	(0.99)

5.3***
Embedding	individualized	intervention	strategies	(e.g.,	environmental	
modifications,	peer	support)

Pre

Post

t-test

2.90	(1.2)

3.65	(1.1)

6.0***
Augmentative	or	assistive	technology Pre

Post

t-test

2.57	(1.2)

3.36	(1.1)

6.3***
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Students’	Perceived	Knowledge	in	EI	/	ECSE	Content
Using	evidence-based	practices	in	early	intervention	(EI)	and	early	
childhood	special	education	(ECSE). Pre

Post

t-test

3.03	(1.2)

3.72	(1.1)

5.4***

Implementing	intervention	strategies	to	support	the	social-emotional	and	
behavioral	development	of	children	of	diverse	abilities. Pre

Post

t-test

3.50	(1.23)

4.17	(0.90)

5.3***

Systematically	embedding	individualized	intervention	strategies	into	daily	
routines	and	activities	of	children	with	diverse	abilities	(e.g.,	
environmental	modifications,	peer	support).

Pre

Post

t-test

3.14	(1.20)

3.90	(1.0)

6.0***
Using	a	range	of	augmentative	or	assistive	technology	to	enhance	
children’s	development	and	access	to	natural	learning	opportunities. Pre

Post

t-test

3.19	(1.29)

4.06	(1.0)

6.4***



All	of	the	revised	syllabi	reviewed	included	an	emphasis	on	
inclusion,	diversity,	and	evidence-based	practices
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Statewide	Impact:	Support	
Race-to-the-Top	in	NC

Course	descriptions	and	student	
learning	outcomes	for	NC’s	11	core	
early	childhood	courses	were	
revised	to	intentionally	incorporate	
inclusion	and	diversity.

Reviewed	and	provided	
feedback	on	over	120	early	
childhood	syllabi	from	24	
NC	community	colleges



Questions

SCRIPT-NC
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Using Resources Differently



Personas

Simon	was	adopted	at	birth	by	his	moms,	Julie	whom	Simon	
calls	mama	and	Kathy	whom	Simon	calls	mommy.	Simon	is	on	
the	autism	spectrum,	a	diagnosis	that	was	made	when	he	was	
18	months	old.

In	PreK,	Simon	received	early	childhood	special	education	
services	at	his	inclusive	child	care	program.	With	great	support	
from	his	teachers,	therapists,	and	family,	Simon	made	
significant	progress.	

In	Kindergarten,	Simon’s	teachers	report	that	he	excels	in	all	
academic	areas.	His	teachers	and	family	both	identify	outdoor	
play	as	Simon’s	favorite	activity.	After	time	to	run,	jump,	and	
climb,	Simon	is	reported	to	return	to	the	classroom	calmer	
and	more	ready	to	learn.

In	interactions	with	adults,	Simon	often	avoids	eye	contact.	His	
responses	in	social	interactions	with	adults	are	often	curt	and	
inconsistent.	When	there	are	changes	in	the	classroom	
routines	or	other	unexplained	occurrences,	Simon’s	teachers	
report	that	he	becomes	agitated	and	angry.	



Jake	is	4-1/2.	He	is	an	only	child.	He	lives	with	his	mother	
and	father.	His	mother	has	some	intellectual	challenges.	
She	takes	very	good	care	of	Jake	and	sees	that	his	clothes	
are	clean	and	he	is	well	fed.	But	she	doesn’t	know	much	
about	how	to	support	the	learning	and	development	of	a	
preschooler.	By	report,	Jake	has	never	used	crayons,	held	
or	read	books,	or	spent	time	with	other	young	children.

At	school,	the	things	Jake	plays	with	are	cars,	trains,	trucks	
– anything	with	wheels.	He	avoids	doing	fine	motor	
activities.	When	he	is	asked	to	do	fine	motor	activities	like	
stacking	small	blocks,	using	scissors	and	crayons,	or	
completing	simple	puzzles,	he	appears	to	get	frustrated,	
but	doesn’t	seem	to	be	able	to	explain	how	he	feels	or	why	
he’s	unhappy.	His	teachers	report	that	he	doesn’t	have	any	
friends	yet	and	hasn’t	mastered	the	concepts	of	sharing	or	
turn	taking.	





https://eclkc.ohs.acf.hhs.gov/interactive-head-start-early-learning-outcomes-
framework-ages-birth-five



What	are	some	naturally-
occurring	routines	or	
opportunities	to	build	Jake’s	fine	
motor	AND	social-emotional	
development	in	his	preschool	
setting?





https://eclkc.ohs.acf.hhs.gov/video/creative-
adventure

https://eclkc.ohs.acf.hhs.gov/es/video
/una-aventura-creativa



Resources 



SCRIPT-NC http://scriptnc.fpg.unc.edu/ 



Landing 
Pads

SCRIPT-NC
Supporting Change and Reform in Preservice Teaching in North Carolina 
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http://scriptnc.fpg.unc.edu/resource-search



Connect Modules

Module	2:	TransitionModule	1:	Embedded	
Interventions

Module	3:	Communication	
for	Collaboration

Module	4:	Family-
Professional	
Partnerships

Module	5:	Assistive	
Technology	Interventions

Module	6:	Dialogic	Reading
Module	7:	Tiered	Instruction	

(Social	emotional development	
&	Academic	learning)

http://community.fpg.unc.edu/



https://rpm.fpg.unc.edu/



Subscribe	to	E-News,	Listservs

https://eclkc.ohs.acf.hhs.gov/children-
disabilities/newsletter/disabilities-services-
newsletters Talk	to	presenters



Questions and Next 
Steps
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Supporting Change and Reform in Preservice Teaching in North Carolina 
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THANK 
YOU!


